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Executive Summary

The scope of this project represents an evaluative SROI analysis of St. George’s Community
Hydrotherapy Pool for the investment period of the financial year 2016.

In this analysis the impact of St. George’s Community Hydrotherapy Pool activities is based on the
investment in the organisation for that year but in the Sensitivity Analysis we have also considered
the potential for additional benefits to be secured over a longer period of time.

Whilst use has been made of a very comprehensive user survey undertaken by the Friends of St
George’s Pool in 2015-16 limited stakeholder engagement has taken place. This document will form
the basis of processes to be put in place to collect the data that would further evidence the change
presented. However, steps will also need to be taken to:

e improve the measurement approach through ongoing and consistent data collection in the
future

e ensure stakeholders will be more fully involved in the development and testing of financial
proxies. |

The analysis indicates that St. George’s Hydrotherapy Pool will deliver circa £1,525m of social and
economic value in a one year period. Based on a projected investment of £97,879, this results in an
SROI ratio of 16:1. That is, approximately £16 of value will be created for every £1 invested in St
George’s Pool.

Background

Definition

Hydrotherapy (also known as aquatic therapy) is physiotherapy/exercises conducted in warm water
(32-359C) pool. The combination of heat and buoyancy provide a relaxing pain-relieving medium. It
is therapy that cannot be done on land. The level of exercise can be adjusted by an aquatic
physiotherapist or trained instructor.

History
When the New City Hospital in Peterborough was designed, it was decided that it would not have a
hydrotherapy pool because this service was best delivered in the community.

As a response to public demand, Peterborough City Council (PCC) opened the hydrotherapy pool at
St George’s, Dogsthorpe (a former special school) to the community in 2011. PCC has continued to
manage St George’s Community Hydrotherapy Pool, which enjoys good support for the local
community and a service user group. Despite never having a budget, demand for this facility, usage
and income has continued to grow.

35,000 people have long-term health conditions in Peterborough and St George’s is the only
hydrotherapy pool accessible to those living in Peterborough and communities in a 40-mile radius.

Beneficiaries
Potential beneficiaries of the service could include those of all ages with:

e musculoskeletal, orthopaedic, rheumatological, neurological conditions

e Rehabilitation: joint replacement, other surgeries, severe head and spinal injuries, sports
injuries

Learning disabilities

Other complex and severe disabilities

Ante postnatal, cancer, bariatric needs

Anyone seeking to relax/improve their fitness and general health




Structure of the report
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1: Project scope

1.1 Project boundaries and timing

There are two forms of SROI analyses described in the SROI Guidel: a forecast and an evaluative
SROI analysis.

A forecast SROI analysis estimates the social value an organisation will create in the future. There is
unlikely to be substantive evidence to support the value an organisation will create (because it has
not happened yet). An evaluative SROI analysis estimates the social value an organisation has
created in the past. In contrast to a forecast SROI analysis, an evaluative SROI should be based on
evidence that has been collected over time.

The scope of this project represents an evaluative SROI analysis of St. George’s Community
Hydrotherapy Pool for the investment period of the financial years 2016. In this analysis we are
projecting the impact of the programme based on the investment in St. George’s Community
Hydrotherapy Pool over this period.

Analysis of a three year investment period of FY16 to FY18 was also undertaken. The results of this
analysis are included in the sensitivity analysis

1.2 Defining stakeholder groups

Stakeholders are defined as people or organisations that experience change, whether positive or
negative, as a result of the activity being analysed. For stakeholders to be included they must be
considered material to the analysis.

Materiality is a concept that is borrowed from accounting. In accounting terms, information is
material if it has the potential to affect the readers' or stakeholders' decisions about the programme
or activity. According to the SROI Guide, a piece of information is material if leaving it out of the SROI
would misrepresent the organisation's activities.

Due to constraints on time and budget this phase there was limited opportunity to engage with
stakeholders but a meeting was held in the summer of 2016 with a small group of pool and the
results of this session together with empirical evidence available have formed the basis of the
outcomes referenced in this report.

Whilst the overarching SROI principles have been followed wherever possible it should be made
clear that, at this stage, there has been limited stakeholder engagement and this will need to be
rectified if the findings of this report are to be validated.

For the purposes of this analysis, initially six potential stakeholder groups have been identified:

Stakeholder 1: Participants (users of the Hydrotherapy Pool)
Stakeholder 2: Carers

Stakeholder 3: Families

Stakeholder 4: Local communities

1 The SRoI Guide, released in May 2009 and updated in January 2012




Stakeholder 5: NHS
Stakeholder 6: Local Authorities
Stakeholder 7: The State

Through consultation with the service users it was determined that there will be four material
stakeholder groups that experience outcomes:

Stakeholder 1: Participants (users of the Hydrotherapy Pool)
Stakeholder 2: NHS
Stakeholder 3: The State

It is anticipated that these stakeholder groups will experience material changes in the forecast
period. In addition there are two material stakeholder groups that provide input to the GRPTA:

Stakeholder 4: Friends of St. George’s Community Hydrotherapy Pool Trustees
Stakeholder 5: St. George’s Community Hydrotherapy Pool funders

Table 1: Rationale for inclusion/ exclusion of stakeholders from the analysis

The table below identifies the stakeholders that will be impacted by St. George’s Community
Hydrotherapy Pool activities and the rationale for including or excluding them from the SROI
analysis.

Stakeholder Included/ Reason

Excluded
Participants Included Major beneficiaries who are, or will be likely to, experience significant
(users of the outcomes from the success of St. George’s Hydrotherapy Pool
Hydrotherapy
Pool)
Carers Excluded Although there is potential for the sector to be major beneficiaries of the
service the evidence would not be sufficiently robust for inclusion
Families Excluded Although there is potential for the sector to be major beneficiaries of the
service the evidence would not be sufficiently robust for inclusion
Local Excluded Although there is potential for the sector to be major beneficiaries of the
communities service the evidence would not be sufficiently robust for inclusion
NHS Included Major beneficiaries who are, or will be likely to, experience significant

outcomes from the success of St. George’s Hydrotherapy Pool
Local Authorities  Excluded Although there is potential for the sector to be major beneficiaries of the
service the evidence would not be sufficiently robust for inclusion

The State Included Major beneficiaries who are, or will be likely to, experience significant
outcomes from the success of St. George’s Hydrotherapy Pool

Friends of St. Excluded Responsible for providing leadership and strategic direction for Friends of St

George’s George’s Hydrotherapy Pool. Excluded as they were identified as a valuable

Hydrotherapy input for the organisation but did not experience change themselves outside

Pool Trustees their usual responsibilities.

St. George’s Excluded Their input helps the organisation to achieve strategic targets but mainly

Hydrotherapy through the social value created for the other relevant %stakeholders

Pool funders

2 The value created for clients will be calculated under other stakeholders ; calculating this value for funders would lead to double
counting







